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The next regular meeting of the EINANCE COMMITTEE — COMMITTEE OF THE
WHOLE of the Salinas Valley Memorial Healthcare System will be held MONDAY
APRIL 26, 2021, AT 12:00 P.M., IN THE DOWNING RESOURCE CENTER,
ROOMS A, B & C AT SALINAS VALLEY MEMORIAL HOSPITAL, 450 E.
ROMIE LANE, SALINAS, CALIFORNIA, OR BY PHONE OR VIDEO (Visit
svmh.com/virtualboardmeeting for Access Information).

Please note: Pursuant to Executive Order N-25-20 issued by the Governor of the State of
California in response to concerns regarding COVID-19, Board Members of Salinas Valley
Memorial Healthcare System, a local health care district, are permitted to participate in this
duly noticed public meeting via teleconference and certain requirements of The Brown Act
are suspended.

g

Pete Delgado
President/Chief Executive Officer

www.svmh.com 450 E. Romie Lane | Salinas, California 93901 | 831-757-4333
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Committee Members: Richard Turner — Chair; Juan Cabrera — Vice Chair; Pete Delgado —
President/Chief Executive Officer; Augustine Lopez — Chief Financial Officer; Clement Miller —
Chief Operating Officer; Harry Wardwell — Community Member; Michael Wilson — Community
Member; and Orlando Rodriguez, M.D. — Medical Staff Member

FINANCE COMMITTEE MEETING - APRIL 2021
COMMITTEE OF THE WHOLE
SALINAS VALLEY MEMORIAL HEALTHCARE SYSTEM

MONDAY, APRIL 26, 2021
12:00 P.M. — DOWNING RESOURCE CENTER, ROOMS A,B & C
SALINAS VALLEY MEMORIAL HOSPITAL
450 E. ROMIE LANE, SALINAS, CALIFORNIA
OR BY PHONE OR VIDEO
(Visit svmh.com/virtualboardmeeting for Access Information)

Please note: Pursuant to Executive Order N-25-20 issued by the Governor of the State of California in
response to concerns regarding COVID-19, Board Members of Salinas Valley Memorial Healthcare System,
a local health care district, are permitted to participate in this duly noticed public meeting via teleconference
and certain requirements of The Brown Act are suspended.

AGENDA

1. Approval of Minutes from the Finance Committee Meeting of March 22, 2021 (DELGADO)
» Motion/Second
» Action by Committee/Roll Call Vote

2. Consider Recommendation to Board of Directors to Adopt the Initial Study and the Mitigated
Negative Declaration and Approve the Mitigation Monitoring and Reporting Program for the
Downing Resource Center Parking Garage Annex and Ancillary Improvements (DELGADO/
STROTMAN/SULLIVAN)

Staff Report

Committee Questions to Staff

Motion/Second

Public Comment

Committee Discussion/Deliberation

Action by Committee/Roll Call Vote

VVVVVYVY

3. Consider Recommendation for Board Approval of the Three-Year Licensing and Support
Agreement Renewal of DrFirst as Sole Source Justification and Contract Award
(LOPEZ/PARKS/KASTING)

Staff Report

Committee Questions to Staff

Motion/Second

Public Comment

Committee Discussion/Deliberation

Action by Committee/Roll Call Vote

YVVVVYVY

4. Review Balanced Scorecard — February 2021 (LOPEZ)

5. Financial and Statistical Review (LOPEZ)
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6. Public Input
This opportunity is provided for members of the public to make a brief statement, not to exceed
three (3) minutes, on issues or concerns within the jurisdiction of this District Board which are
not otherwise covered under an item on this agenda.

7. Closed Session
(See Attached Closed Session Sheet information)

8. Reconvene Open Session/Report on Closed Session

9. Consider Recommendation for Board Approval of Lease with the Lugo Family Living Trust for
650 Work Street Suite B Salinas, CA (LOPEZ/MELTON)

Staff Report

Committee Questions to Staff

Motion/Second

Public Comment

Committee Discussion/Deliberation

Action by Committee/Roll Call Vote

YVVVVVY

10. Adjournment — The May 2021 Finance Committee Meeting is scheduled for Monday,
May 24, 2021, at 12:00 p.m.

Notes: This Committee meeting may be attended by Board Members who do not sit on this
Committee. In the event that a quorum of the entire Board is present, this Committee shall act as a
Committee of the Whole. In either case, any item acted upon by the Committee or the Committee of
the Whole will require consideration and action by the full Board of Directors as a prerequisite to its
legal enactment.

Requests for a disability related modification or accommodation, including auxiliary aids or services,
in order to attend or participate in a meeting should be made to the Executive Assistant during regular
business hours at 831-755-0741. Notification received 48 hours before the meeting will enable the
District to make reasonable accommodations.

The Committee packet is available at the Committee Meeting, at www.svmh.com, and in the Human

Resources Department of the District. All items appearing on the agenda are subject to action by the
Committee.
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FINANCE COMMITTEE MEETING OF THE
BOARD OF DIRECTORS - COMMITTEE OF THE WHOLE

AGENDA FOR CLOSED SESSION

Pursuant to California Government Code Section 54954.2 and 54954.5, the board agenda may describe
closed session agenda items as provided below. No legislative body or elected official shall be in
violation of Section 54954.2 or 54956 if the closed session items are described in substantial compliance
with Section 54954.5 of the Government Code.

CLOSED SESSION AGENDA ITEMS

[ ] LICENSE/PERMIT DETERMINATION
(Government Code 854956.7)

Applicant(s): (Specify number of applicants)

[X] CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Government Code §54956.8)

Property: (Specify street address, or if no street address, the parcel number or other unique reference,
of the real property under negotiation): 650 Work Street, Suite B, Salinas, CA

Agency negotiator: (Specify names of negotiators attending the closed session):_Pete Delgado

Negotiating parties: (Specify name of party (not agent):__Lugo Family
Under negotiation: (Specify whether instruction to negotiator will concern price, terms of payment, or
both):_Both

[ ] CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION
(Government Code §54956.9(d)(1))

Name of case: (Specify by reference to claimant's name, names of parties, case or claim numbers):
, or

Case name unspecified: (Specify whether disclosure would jeopardize service of process or existing
settlement negotiations):

[ ] CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION
(Government Code §54956.9)

Significant exposure to litigation pursuant to Section 54956.9(d)(2) or (3) (Number of potential cases):

Additional information required pursuant to Section 54956.9(e):

Initiation of litigation pursuant to Section 54956.9(d)(4) (Number of potential cases):
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[ ] LIABILITY CLAIMS
(Government Code §54956.95)

Claimant: (Specify name unless unspecified pursuant to Section 54961):

Agency claimed against: (Specify name):

[ ] THREAT TO PUBLIC SERVICES OR FACILITIES
(Government Code 8§54957)

Consultation with: (Specify name of law enforcement agency and title of officer):

[ 1] PUBLIC EMPLOYEE APPOINTMENT
(Government Code §854957)

Title: (Specify description of position to be filled):

[ ] PUBLICEMPLOYMENT
(Government Code 854957)

Title: (Specify description of position to be filled):

[ 1] PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Government Code §54957)

Title: (Specify position title of employee being reviewed):

[ 1] PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
(Government Code 854957)

(No additional information is required in connection with a closed session to consider discipline,
dismissal, or release of a public employee. Discipline includes potential reduction of
compensation.)

[ ] CONFERENCE WITH LABOR NEGOTIATOR
(Government Code §54957.6)

Agency designated representative: (Specify name of designated representatives attending the closed
session):
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Employee organization: (Specify name of organization representing employee or employees in
question): , or

Unrepresented employee: (Specify position title of unrepresented employee who is the subject of the
negotiations):

[ 1] CASEREVIEW/PLANNING
(Government Code §54957.8)

(No additional information is required to consider case review or planning.)

[ 1T REPORTINVOLVING TRADE SECRET
(Government Code 837606 & Health and Safety Code § 32106)

Discussion will concern: (Specify whether discussion will concern proposed new service, program, or
facility):

Estimated date of public disclosure: (Specify month and year):

[ ] HEARINGS/REPORTS
(Government Code §837624.3 & Health and Safety Code §81461, 32155)

Subject matter: (Specify whether testimony/deliberation will concern staff privileges, report of
medical audit committee, or report of quality assurance committee):

[ 1] CHARGE ORCOMPLAINT INVOLVING INFORMATION PROTECTED
BY FEDERAL LAW (Government Code §54956.86)

(No additional information is required to discuss a charge or complaint pursuant to Section 54956.86.)

ADJOURN TO OPEN SESSION
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MINUTES OF THE MARCH 2021 FINANCE COMMITTEE MEETING
COMMITTEE OF THE WHOLE
SALINAS VALLEY MEMORIAL HEALTHCARE SYSTEM

MONDAY, MARCH 22, 2021
12:00 P.M. - DOWNING RESOURCE CENTER, ROOMS A, B&C
SALINAS VALLEY MEMORIAL HOSPITAL
450 E. ROMIE LANE, SALINAS, CALIFORNIA
OR BY PHONE OR VIDEO
(Visit svmh.com/virtualboardmeeting for Access Information)

Pursuant to Executive Order N-25-20 issued by the Governor of the State of California in response to
concerns regarding COVID-19, Board Members of Salinas Valley Memorial Healthcare System, a
local health care district, are permitted to participate in this duly noticed public meeting via
teleconference and certain requirements of The Brown Act are suspended.

Committee Members Present: Richard Turner, Chair; Juan Cabrera, Vice Chair; Augustine
Lopez, Harry Wardwell, Michael Wilson by teleconference; Pete Delgado, Orlando Rodriguez,
MD, and Clement Miller in person.

Other Board Members Present, Constituting Committee of the Whole: Victor Rey, Jr., Regina
M. Gage, and Joel Hernandez Laguna by teleconference, constituting Committee of the Whole.

Also Present: Adrienne Laurent, Clint Hoffman, Dave Sullivan, Earl Strotman, Christianna
Kearns, Annette Lindeman, Judi Melton, Scott Cleveland, John Choi, Derek Bogaard, Karen
Schroeder, Derek Ames, in person; Audrey Parks, Rolf Norman, and Renee Jaenicke by
teleconference.

A quorum was present and the meeting was called to order at 12:01 p.m. by Richard Turner,

Committee Chair.

APPROVAL OF MINUTES FROM THE FINANCE COMMITTEE MEETING OF
FEBRUARY 22, 2021

Pete Delgado, President/Chief Executive Officer, recommended the Finance Committee approve
the minutes of the Finance Committee Meeting of February 22, 2021. This information was
included in the Committee packet.

No Public Comment.
MOTION: The Finance Committee approves the minutes of the Finance Committee Meeting
of February 22, 2021, as presented. Moved/Seconded/Roll Call VVote: Ayes: Turner,
Cabrera, Delgado, Lopez, Wilson, Wardwell, Rodriguez; Noes: None; Abstentions: None;
Absent: Miller; Motion Carried.

Clement Miller joined the meeting at 12:04 p.m.
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CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF THE UNIFIED
COMMUNICATIONS SYSTEM MANAGED SERVICES AGREEMENT FROM
CAROUSEL INDUSTRIES, INC. AS COMPETITIVE SOLICITATION AND
CONTRACT AWARD

Audrey Parks, Chief Information Officer, reviewed the recommendation for Board approval of
the Unified Communications System Managed Services Agreement from Carousel Industries,
Inc. as competitive solicitation and contract award, in the amount of $392,477 over a three-year
contract term. This information was included in the Committee packet.

The intent of SVMHS Information Technology is to procure managed services to best support
and maintain its current Cisco Unified Communications Management or Cisco VOIP Telephone
System. Full-time support is increasingly essential with the transition off of the legacy-analog
telephone system. And as Salinas Valley Medical Clinic locations continue to integrate onto the
Cisco telecommunications platform, it is imperative to have the “safety net” of support and
maintenance to provide high availability of all communications.

No Public Comment.

There was brief discussion among the Committee and Executive Leadership regarding migration
from the legacy-analog telephone system to Cisco, operational budget for the new phone system,
and the separate request for Unified Communications System Managed Services Agreement
from Carousel Industries, Inc. It was noted that new Salinas Valley Medical Clinic locations
continue to transition to the new system which is an important step toward centralized
scheduling.

MOTION: The Finance Committee recommends that the Board of Directors approve the
Unified Communications System Managed Services Agreement from Carousel
Industries, Inc. as competitive solicitation and contract award in the amount of $392,477,
over a three-year contract term, as presented. Moved/Seconded/Roll Call Vote: Ayes:
Turner, Cabrera, Delgado, Lopez, Miller, Wilson, Wardwell, Rodriguez; Noes: None;
Abstentions: None; Absent: None; Motion Carried.

CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF THE HELP DESK
SERVICES AGREEMENT FOR CLOUDWAVE AS COMPETITIVE SOLICITATION
AND CONTRACT AWARD

Audrey Parks, Chief Information Officer, reported on the recommendation for Board approval of
the Help Desk Services Agreement for CloudWave as competitive solicitation and contract
award. This information was included in the Committee packet.

The intent of SVMHS is to augment its current help desk services to better support the current
and anticipated needs for tier 1 technical support services. The proposal recommended for
approval for the CloudWave OpSus Cloud Care Technical Service Desk powered by GuidelT
will also help meet the growing demands on the Information Technology help desk services, at a
cost of $1,003,561 over a four-year term. This proposal is expected to be budget neutral as the
vacant position will not be back-filled, and on-call and overtime pay will be reduced.
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No Public Comment.

The Committee and Executive Leadership briefly discussed levels of support which are in the
process of being identified and defined. GuidelT services will be provided remotely by a team
of 7-10 dedicated personnel. The project budget is based on projected utilization. A smooth
transition of services is expected.

MOTION: The Finance Committee recommends that the Board of Directors approve the
Help Desk Services Agreement from CloudWave as competitive solicitation and contract
award in the amount of $1,003,561, over a four-year term, as presented. Moved/
Seconded/Roll Call Vote: Ayes: Turner, Cabrera, Delgado, Lopez, Miller, Wilson,
Wardwell, Rodriguez; Noes: None; Abstentions: None; Absent: None; Motion
Carried.

CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF PROJECT BUDGET
AUGMENTATION AND AWARD OF CONSTRUCTION CONTRACT TO DMC
COMMERCIAL, INC. FOR THE LAB ANALYZERS REPLACEMENT PROJECT

Earl Strotman, Sr. Administrative Director of Plant Operations and Construction, and Dave
Sullivan, Facilities Management, provided an overview of the recommendation for Board
approval of project budget augmentation and award of construction contract to DMC
Commercial, Inc. for the Lab Analyzers Replacement Project. This information was included in
the Committee packet.

SVMHS is pursuing equipment replacement activities within the main Hospital Laboratory to
replace two chemistry analyzers that are at their end of useful life with two Siemens’ Atellica
Solution packaged units which feature chemistry analyzers that are automated and scalable. In
addition to the equipment replacement, renovations include code required upgrades to the
existing heating, ventilation and air conditioning system, upgrades to the high purity water
system, and optimization of workflow.

In October 2020, the Board approved capital funding to complete design, permitting and
equipment procurement for the SVMH Lab Analyzer Replacement Project. Executive
Leadership is seeking Board approval of the total estimated project costs of $2,220,000, and
award of the construction contract to DMC Commercial, Inc., who submitted the lowest
responsive and responsible bid for the project, in the amount of $875,000.

No Public Comment.

The Committee Chair inquired about the original capital funding approved in October. Mr.
Sullivan responded that the total project costs approved by the Board in October 2020 was
$1,900,000. Since that time, additional components were required, mainly to the antiquated
heating, ventilation and air conditioning distribution systems. Through the planning process with
the engineers, a split system was designed that will provide direct air conditioning areas to the
Laboratory.
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MOTION: The Finance Committee recommends that the Board of Directors (i) approve
the total estimated project costs for the SVMH Lab Analyzers Replacement Project in the
amount of $2,220,000; and (ii) award construction contract to DMC Commercial, Inc. for
the SVMH Lab Analyzers Replacement Project in the amount of $875,000, as presented.
Moved/Seconded/Roll Call Vote: Ayes: Turner, Cabrera, Delgado, Lopez, Miller,
Wilson, Wardwell, Rodriguez; Noes: None; Abstentions: None; Absent: None;

Motion Carried.

CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF PROJECT BUDGET
AND AWARD OF CONSTRUCTION CONTRACTS TO VAL’S PLUMBING AND
HEATING, INC. AND CENTRAL ELECTRIC FOR THE SVMH HEART CENTER AIR
HANDLER UNIT UPGRADE PROJECT

Earl Strotman, Sr. Administrative Director of Plant Operations and Construction, and Dave
Sullivan, Facilities Management, reviewed the recommendation for Board approval of the
project budget and award of construction contracts to Val’s Plumbing and Heating, Inc. and
Central Electric for the SVMH Heart Center Air Handler Unit Upgrade Project. This
information was included in the Committee packet.

SVMHS is pursuing activities to install and commission a new rooftop air handler unit that will
feed the heating, ventilation, and air conditioning needs of the Heart Center nursing unit located
on the first floor of the main hospital. Approved plans and permitting have been secured by the
Office of Statewide Health Planning and Development.

Fiscal year 2021 capital budgeting allocated funding for this project in the amount of $600,000.
Additional funding in fiscal year 2021 and 2022 is requested to complete the project primarily
due to the structural capacity of the building and the requirement to build an additional structural
steel service platform, including roofing replacement to install the platform. Total
comprehensive capital funding required to complete construction, implementation and
administration required for the project is estimated at $1,700,000.

Construction contracts recommended for Board approval are: Val’s Plumbing and Heating, Inc.,
the lowest responsive, responsible bidder for Bid Package #1 (HVAC/Plumbing/Controls), in the
amount of $1,048,681; and Central Electric, the lowest responsive, responsible bidder for Bid
Package #2 (Electrical), in the amount of $56,992.

No Public Comment.

MOTION: The Finance Committee recommends that the Board of Directors (i) approve
the total estimated project costs for the SVMH Heart Center Air Handler Unit Upgrade
Project in the amount of $1,700,000; (ii) award construction contract for Bid Package #1
(HVAC/Plumbing/Controls) to Val’s Plumbing and Heating, Inc., for the SVMH Heart
Center Air Handler Unit Upgrade Project in the amount of $1,048,681; and (iii) award
construction contract for Bid Package #2 (Electrical) to Central Electric for the SVMH
Heart Center Air Handler Unit Upgrade Project in the amount of $56,992, as presented.
Moved/Seconded/Roll Call Vote: Ayes: Turner, Cabrera, Delgado, Lopez, Miller,
Wilson, Wardwell, Rodriguez; Noes: None; Abstentions: None; Absent: None;
Motion Carried.
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CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF PROJECT BUDGET
FOR THE OB CESAREAN CONVERSION PROJECT

Clement Miller, Chief Operating Officer/Chief Interim Nursing Officer; Annette Lindeman,
Director of Women’s and Children’s Services; and Dave Sullivan, Facilities Management,
reported on the recommendation for Board approval of the project budget for the OB Cesarean
Conversion Project. This information was included in the Committee packet.

Salinas Valley Memorial Hospital’s main operating and recovery room to perform cesarean
delivery is located on the second floor of the main hospital. Amid the COVID-19 pandemic, the
District is pursuing activities to convert the existing recovery room into a second cesarean
delivery room to mitigate exposure and the risk of the spread from patients affected with the
virus.

To facilitate the conversion, upgrades to the existing infrastructure are required, including (i)
new electrical panel and distribution; (ii) modifications to the existing medical gas and heating,
ventilation and air conditioning system; (iii) installation of a new surgical light and general room
lighting and (iv) procurement and installation of a new anesthesia system, medication dispensing
unit, fetal monitoring system and surgical table. Capital funding to complete design, permitting,
construction and equipment procurement is estimated at a total project cost of $1,030,202.
Award of construction contracts would be presented to the Committee following approval from
the Office of Statewide Health Planning and Development and the advertisement for bid process.

No Public Comment.

There was brief discussion among the Committee regarding recovery of patients which will
occur in the Labor, Delivery, Recovery, and Postpartum (LDRP) rooms.

MOTION: The Finance Committee recommends that the Board of Directors approve the
total estimated project costs in the amount of $1,030,202 for the SVMH OB Cesarean
Conversion Project, as presented. Moved/Seconded/Roll Call Vote: Ayes: Turner,
Cabrera, Delgado, Lopez, Miller, Wilson, Wardwell, Rodriguez; Noes: None;
Abstentions: None; Absent: None; Motion Carried.

CONSIDER RECOMMENDATION FOR BOARD APPROVAL FOR THE PURCHASE
OF CARDIAC ULTRASOUND EQUIPMENT

Christianna Kearns, Director of Sr. Administrative Director, Cardiovascular, Pulmonary, and
Sleep Medicine Services, reviewed the recommendation for Board approval for the purchase of
cardiac ultrasound equipment. This information was included in the Committee packet.

Current cardiac ultrasound systems have reached their end of life require replacement. The
machines are critical to the Heart program and Structural Heart program as well as others that
require cardiac testing including research and oncology. This project will be completed in two
phases with hospital units replaced first, followed by the remaining three units at the outpatient
centers in next fiscal year. Costs for the capital equipment purchase total $771,375 and the five-
year service agreement from GE Healthcare is $261,390.
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No Public Comment.

There was brief discussion among the Committee regarding the equipment purchase
recommended this year and an additional request that will be presented to the Committee in 2022
for Board approval for three additional machines.

MOTION: The Finance Committee recommends that the Board of Directors (i) approve
the capital equipment purchase from GE Healthcare in the amount of $771,375; and (ii)
approve the GE Healthcare Services Agreement in the amount of $261,390, over the five-
year contract term, as presented. Moved/Seconded/Roll Call VVote: Ayes: Turner,
Cabrera, Delgado, Lopez, Miller, Wilson, Wardwell, Rodriguez; Noes: None;
Abstentions: None; Absent: None; Motion Carried.

CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF PROJECT
FUNDING FOR THE SVMHS RETAIL PHARMACY PROJECT

Clement Miller, Chief Operating Officer/Interim Chief Nursing Officer; John Choi, Director of
Pharmacy; and Dave Sullivan, Facilities Management, reported on the recommendation for
Board approval of project funding for the SVMHS Retail Pharmacy Project. This information
was included in the Committee packet.

SVMHS is pursuing tenant improvements to the first level portion of the parking structure
located at 446 E Romie Lane, Salinas, CA. The planned renovations include architectural finish
replacements (flooring, paint, drywall finishes), low voltage cabling, office furniture, technology
equipment, office equipment, and furnishings necessary to facilitate the retail pharmacy use of
the space.

Executive Leadership requested Board approval of capital funding to complete renovations and
procure furnishings, furniture and equipment. The total estimated cost for the project planning,
design, permitting, construction, and equipment is $450,000. The primary objectives of the retail
pharmacy are to (i) enhance customer care; (ii) support employees and covered lives prescription
program, (iii) fulfill discharge prescriptions and medications to hospital beds, (iv) support 340B
contract pharmacy to SVMH and qualifying clinics; and (v) support SVMH Infusion Center and
specialty medications.

Several sites for the Retail Pharmacy were evaluated and a location currently being used for
storage in the Gift Shop was identified as the preferred location as it would provide minimal
impact to Hospital operations. Approvals from the City of Salinas Building Department are
required. The estimated timeline to begin operations is November 2021.

No Public Comment.

There was discussion among the Committee regarding anticipated expenses and revenues, and
the benefits this project would provide to support patients and employees as well as a specialty
pharmacy. While the Committee felt this project was a good idea, review of a financial proforma
in April was requested and the recommendation for Board approval of project funding for the
SVMHS Retail Pharmacy Project was tabled to the April Finance Committee meeting.
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INFORMATIONAL UPDATE REGARDING PROJECT PLANNING FOR THE SVMH
ELEVATOR MODERNIZATION PROJECT

Earl Strotman, Sr. Administrative Director of Plant Operations and Construction; and Dave
Sullivan, Facilities Management, provided an informational update regarding project planning
for the SVMH Elevator Modernization Project. This information was included in the Committee
packet.

SVMHS is seeking to modernize the existing high-speed elevator bank to meet the current and
future needs of the Hospital. Functional areas to be covered by the proposed modernization
include, but are not limited to, leveraging and supporting existing elevator systems, code blue
system override in each elevator car, infant security integration, and fire alarm integrations. The
existing system was installed in 1994. A Request for Proposal (RFP) for design and construction
services to qualified local and regional elevator vendors was circulated by SVMHS. In
accordance with the RFP procedures, SVMHS intends to engage with Otis Elevators for a
design-assist agreement (Stage 1 of the procurement process for construction services). Upon
completion of the design and permitting process with OSHPD, SVMHS will finalize the
construction services (Stage 2) and review the construction contract award and the proposed
budget which will be included in the Fiscal Year 2022 capital budgeting process with the
Committee for Board approval. This project will provide the latest technology for patients and
staff, and improve performance.

The Committee requested the Finance Team provide an updated reconciliation of budgeted items
at an upcoming Committee meeting.

REVIEW BALANCED SCORECARD — JANUARY 2021

Augustine Lopez, Chief Financial Officer, reviewed the Balanced Scorecard Summary for fiscal
year 2021, year-to-date January 2021, which provided an overview of the metrics and
performance of the SVMHS organizational goals for Service, People, Quality, Finance, Growth,
and Community. This information was included in the Committee packet.

FINANCIAL AND STATISTICAL REVIEW

Augustine Lopez, Chief Financial Officer, provided a financial and statistical performance
review for the month ending February 28, 2021. This information was included in the
Committee packet.

Key highlights of the consolidated financial summary for February were: (1) income from
operations was $3.3 million with an operating margin of 6.1%, including $5.8 million total
normalizing items (net); (2) gross revenues overall were favorable to budget; (3) payor mix was
unfavorable to budget; (4) total normalized net patient revenues were favorable to budget; (5)
average daily census was above budget; (6) the Hospital experienced stronger than expected
patient volumes in infusion therapy and cardiology; (7) inpatient and outpatient surgeries were
lower than expected; (8) labor productivity was unfavorable to budget; (9) the total acute average
length of stay and the Medicare average length of stay case mix index adjusted were unfavorable
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to budget; (10) days cash on hand was at 344; and (11) overtime declined; (12) days of net
accounts receivable was at 55; and (13) total capital expenditures were $1,254,714. The case
mix index for all discharges with and without COVID-19 cases for July 2020 thru February
2021, was also reviewed.

There was discussion among the Committee regarding revenues and expenses per adjusted
patient day and labor. The Chief Financial Officer reminded the Committee that the Hospital has
done a good job to continue on the course of financial stability as hospitals nationwide are
struggling financially.

PUBLIC INPUT

None.

NO CLOSED SESSION

ADJOURNMENT

There being no other business, the meeting was adjourned at 1:20 p.m. The April 2021 Finance
Committee Meeting is scheduled for Monday, April 26, 2021, at 12:00 p.m.

Richard Turner
Chair, Finance Committee

Page 14 of 98



RECOMMENDATIONS OF THE MARCH 2021
FINANCE COMMITTEE MEETING
COMMITTEE OF THE WHOLE
SALINAS VALLEY MEMORIAL HEALTHCARE SYSTEM

March Committee Meeting
Meeting of March 22, 2021
To the Board of Directors

RECOMMEND BOARD APPROVAL OF THE UNIFIED COMMUNICATIONS SYSTEM
MANAGED SERVICES AGREEMENT FROM CAROUSEL INDUSTRIES, INC. AS
COMPETITIVE SOLICITATION AND CONTRACT AWARD

RECOMMENDATION: Recommends that the Board of Directors approve the Unified
Communications System Managed Services Agreement from Carousel Industries, Inc. as
competitive solicitation and contract award in the amount of $392,477, over a three-year contract
term, as presented.

RECOMMEND BOARD APPROVAL OF THE HELP DESK SERVICES AGREEMENT
FOR CLOUDWAVE AS COMPETITIVE SOLICITATION AND CONTRACT AWARD

RECOMMENDATION: Recommends that the Board of Directors approve the Help Desk Services
Agreement from CloudWave as competitive solicitation and contract award in the amount of
$1,003,561, over a four-year term, as presented.

. RECOMMEND BOARD APPROVAL OF PROJECT BUDGET AUGMENTATION AND
AWARD OF CONSTRUCTION CONTRACT TO DMC COMMERCIAL, INC. FOR THE
LAB ANALYZERS REPLACEMENT PROJECT

RECOMMENDATION: Recommends that the Board of Directors (i) approve the total estimated
project costs for the SVMH Lab Analyzers Replacement Project in the amount of $2,220,000; and
(ii) award construction contract to DMC Commercial, Inc. for the SVMH Lab Analyzers
Replacement Project in the amount of $875,000, as presented.

RECOMMEND BOARD APPROVAL OF PROJECT BUDGET AND AWARD OF
CONSTRUCTION CONTRACTS TO VAL’S PLUMBING AND HEATING, INC. AND
CENTRAL ELECTRIC FOR THE SVMH HEART CENTER AIR HANDLER UNIT
UPGRADE PROJECT

RECOMMENDATION: Recommends that the Board of Directors (i) approve the total estimated
project costs for the SVMH Heart Center Air Handler Unit Upgrade Project in the amount of
$1,700,000; (ii) award construction contract for Bid Package #1 (HVAC/Plumbing/Controls) to
Val’s Plumbing and Heating, Inc., for the SVMH Heart Center Air Handler Unit Upgrade Project
in the amount of $1,048,681; and (iii) award construction contract for Bid Package #2 (Electrical)
to Central Electric for the SVMH Heart Center Air Handler Unit Upgrade Project in the amount of
$56,992, as presented.
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5. RECOMMEND BOARD APPROVAL OF PROJECT BUDGET FOR THE OB CESAREAN
CONVERSION PROJECT

RECOMMENDATION: Recommends that the Board of Directors approve the total estimated
project costs in the amount of $1,030,202 for the SVMH OB Cesarean Conversion Project, as
presented.

6. RECOMMEND BOARD APPROVAL FOR THE PURCHASE OF CARDIAC
ULTRASOUND EQUIPMENT

RECOMMENDATION: Recommends that the Board of Directors (i) approve the capital
equipment purchase from GE Healthcare in the amount of $771,375; and (ii) approve the GE
Healthcare Services Agreement in the amount of $261,390, over the five-year contract term, as
presented.

7. RECOMMEND BOARD APPROVAL OF PROJECT FUNDING FOR THE SVMHS
RETAIL PHARMACY PROJECT

This item was tabled to the April Finance Committee Meeting.
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Board Paper: Finance Committee

Agenda Iltem: Consider Recommendation to Board of Directors to Adopt the Initial Study and the Mitigated
Negative Declaration and Approve the Mitigation Monitoring and Reporting Program for the
Downing Resource Center Parking Garage Annex and Ancillary Improvements

Executive Sponsor: Pete Delgado, President / Chief Executive Officer
Earl Strotman, Director Facilities Management and Construction
Dave Sullivan, Facilities Management

Date: March 30, 2021

Executive Summary

As the lead agency for the construction project identified as the Downing Resource Center Parking Garage Annex and
Ancillary Improvements (“DRC Annex”), SVMHS’ Board of Directors is responsible for compliance with the California
Environmental Quality Act (CEQA).

In compliance with the California Environmental Quality Act (CEQA), SVMHS has undertaken environmental review for
the proposed Parking Garage Annex Project (Conditional Use Permit 2019-022). An Initial Study and Mitigated Negative
Declaration (IS/MND) was prepared to identify the potential environmental effects of the project. While most
environmental issues were found to be less than significant, the IS/IMND identified mitigation measures for cultural and
tribal resources (in the event of inadvertent discovery of resources), noise (to minimize sources of construction noise), and
a requirement to secure additional offsite parking spaces during construction.

The IS/MND was circulated and made available for public review from April 8, 2020 to May 8, 2020 at the SVMHS Human
Resources Department and the City of Salinas Community Development Department. The Notice of Intent to Adopt a
Mitigated Negative Declaration (NOI) was published in the Salinas Californian, posted with the Monterey County Clerk,
direct mailed to local agencies and organizations and made available on the SVMHS website. A project information flyer
was also distributed throughout the immediate neighborhood.

At the end of the public review period, one request for consultation on the IS/MND was received by the Tribal Chairwoman
of the Ohlone/Costanoan-Esselen Nation. Ms. Louise Miranda Ramirez has requested additional information pursuant to
AB52/SB18 with the lead agency, SVMHS. SVMHS has requested a consultation to update the Tribal Chairwoman with
project specific information relative to the current project plans.

Prior to taking action to approve the project, the Board of Directors must adopt the IS/MND and approve the Mitigation

Monitoring and Reporting Program. Following action by the Board, the City of Salinas Planning Commission must also
consider the adopted IS/IMND prior to issuing planning approvals and permits.

CEOA Findings

The Initial Study identified potentially significant effects on the environment. However, this project has been mitigated (see
mitigation measures of the MND which avoid or mitigate the effects) to a point where no significant effects would occur.
There is no substantial evidence that the project may have a significant effect on the environment. The following reasons
support these findings: 1. The proposal is a logical component of SVMHS campus, consistent with the objectives of the
SVMHS Master Plan, and consistent with existing land uses of the immediate project area. 2. Identified adverse impacts
are proposed to be mitigated by construction best practices, pre-construction surveys and other standard conditions as
identified in the Initial Study. 3. The proposed project is consistent with the adopted goals, policies and land uses of the
City of Salinas General Plan and Municipal Code. 4. With the application of mitigation measures, the proposed project will
not have any significant impacts on the environment.

With respect to cultural and tribal cultural resources, implementation of mitigation measures would address inadvertently
discovered resources by ceasing work, contacting tribal representatives and implementation of a mitigation plan specific
to the resource. With respect to construction noise, equipment must be maintained and used to minimize unwanted noise
and vibration at adjacent land uses. Regarding traffic, mitigation is provided to ensure that additional parking is provided
during the construction phase of the parking structure.
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Recommendation

The Finance Committee recommends that the SYVMHS Board of Directors adopt the Initial Study
and the Mitigated Negative Declaration and approve the Mitigation Monitoring and Reporting
Program for the Downing Resource Center Parking Garage Annex and Ancillary Improvements.

Project Scope

The DRC Annex project calls for the design and construction of a new 4-level parking structure immediately adjacent to
the existing Downing Resource Center parking structure (“DRC”) which will serve as an extension, or annex to the DRC.
The new garage will provide a net increase of 166 parking stalls and will connect to the existing structure’s circulation
system, functioning as a single larger garage. A new south entrance/exit will be provided from San Jose Street. New
exterior stairways and pedestrian access will be provided to direct garage users to the main hospital entrance. Upon
completion the annex would be the same height as the DRC, 37 feet above existing grade including a 5-foot parapet, and
will be designed to have a consistent appearance. The lowest (basement) level will include 20,000 square feet of office
and hospital support uses, connecting to the basement uses in the existing DRC structure.

Attachments

1. Mitigation Monitoring and Reporting Program
2. Hyperlink to the Initial Study and Mitigated Negative Declaration:

https://www.svmh.com /betterparking
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Salinas Valley Memorial Healthcare System
Mitigation Monitoring and Report Program

1 DRAFT MITIGATION MONITORING AND REPORTING PROGRAM

1.1 PUBLIC RESOURCES CODE

When approving projects that identify significant impacts, the California Environmental Quality Act
(CEQA) requires public agencies to adopt monitoring and reporting programs or conditions of project
approval to mitigate or avoid the identified significant effects (Public Resources Code Section
21081.6(a)(1)). A public agency adopting measures to mitigate or avoid the significant impacts of a
proposed project is required to ensure that the measures are fully enforceable, through permit
conditions, agreements, or other means (Public Resources Code Section 21081.6(b)). The program must
be designed to ensure project compliance with mitigation measures during project implementation.

The Mitigation Monitoring and Reporting Program (MMRP) is organized in a table format (see Table 1-1:
Mitigation Monitoring and Reporting Program for the Downing Resource Center Parking Garage
Annex and Ancillary Improvements [CUP 2019-022]), keyed to each significant impact and each
mitigation measure. Only mitigation measures adopted to address significant impacts are included in
this program. Each mitigation measure is set out in full, followed by a tabular summary of monitoring
requirements. The column headings in the tables are defined as follows:

= Mitigation Measures: This column presents the mitigation measure identified in the
environmental document.

= Responsible Agency/Department: This column references any public agency/City Department with
which coordination is required to satisfy the identified mitigation measure and/or confirm
compliance. The agency or department listed is responsible for clearing the mitigation measure.

= Monitoring/Reporting Responsibility: This column contains an assignment of responsibility for the
monitoring and reporting tasks will be implemented, which may include the project applicant,
contractor, or responsible agency.

=  Timing of Implementation: This column refers to when the measure is required to be
implemented.

= Staff/Notes: This column will be used by the lead and/or responsible agency to document the
person who verified the implementation of the mitigation measure and the date on which this
verification occurred.

1.2 ENFORCEMENT

All mitigation measures for significant impacts must be carried out to fulfill the requirements of project
approval. A number of the mitigation measures would be implemented during the course of the
development review process. These measures would be checked on plans, in reports, and in the field
prior to construction. Most of the remaining mitigation measures would be implemented during the
construction, or project implementation phase.

CUP for the Downing Resource Center Parking Garage Annex and Ancillary Improvements Page 1-1
Initial Study and Mitigated Negative Declaration
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Salinas Valley Memorial Healthcare System
Mitigation Monitoring and Report Program

Table 1-1: Mitigation Monitoring and Reporting Program for the Downing Resource Center Parking Garage Annex and Ancillary Improvements

MM CUL-1 | Cultural and Tribal Resources. During | City of Salinas Project During
project construction, if any Planning Division Applicant/Contractor construction
archeological, paleontological or tribal
resources (e.g., evidence of past
human habitation or fossils) are found,
the project applicant and/or its
contractor shall cease all work within
50 feet of the discovery and notify the
City of Salinas Planning Division
immediately. The project applicant
and/or its contractor shall retain a
qualified archaeologist, paleontologist
and Native American representative to
evaluate the finds and recommend
appropriate mitigation measures for
the inadvertently discovered
resources. The City and the applicant
shall consider the mitigation
recommendations and agree on
implementation of the measure(s) that
are feasible and appropriate. Such
measures may include avoidance,
preservation in place, excavation,
documentation, curation, or other
appropriate measures. (Health and
Safety Code Section 7050.5).

CUP for the Downing Resource Center Parking Garage Annex and Ancillary Improvements Page 1-2
Initial Study and Mitigated Negative Declaration
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Salinas Valley Memorial Healthcare System
Mitigation Monitoring and Report Program

MM CUL-2 | Cultural and Tribal Resources. If City of Salinas Project During
human remains or cultural resources Planning Division Applicant/Contractor, construction
associated with a burial (i.e. grave Monterey County
goods) are discovered during Coroner

construction, the project applicant
and/or its contractor shall cease all
work within 50 feet of the find and
notify the City of Salinas Planning
Division and the County Coroner,
according to California Health and
Safety Code Section 7050.5. If the
remains are determined to be Native
American, the coroner shall notify the
Native American Heritage Commission
and shall follow the procedures
outlined in CEQA Guidelines Section
15064.5(d) and (e) regarding
treatment and disposition of
recovered cultural items. The
Commission will designate a Most
Likely Descendant (MLD) who will be
authorized to provide
recommendations for management of
the Native American human remains
and any associated materials or
objects (Public Resourced Code
Section 5097.98 and Health and Safety
Code Section 7050.5).

CUP for the Downing Resource Center Parking Garage Annex and Ancillary Improvements Page 1-3
Initial Study and Mitigated Negative Declaration
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Salinas Valley Memorial Healthcare System
Mitigation Monitoring and Report Program

MM NOI-1 | Prior to the initiation of construction,
the City of Salinas City Engineer shall
ensure that all project plans and
specifications stipulate that:

e All construction equipment,
fixed or mobile, shall be
equipped with properly
operating and maintained
mufflers;

e The project shall implement
construction noise reduction
methods such as shutting off
idling equipment, installing
temporary acoustic barriers
around stationary construction
noise sources, maximizing the
distance between construction
equipment staging areas and
occupied residential areas, and
use of electric air compressors
and similar power tools, rather
than diesel equipment, shall
be used where feasible;

e During construction, stationary
construction equipment shall
be placed such that emitted
noise is directed away from
sensitive noise receivers;

City of Salinas Public
Works Department

City of Salinas City
Engineer; Contractor

Prior to the
initiation of
construction and
during
construction

CUP for the Downing Resource Center Parking Garage Annex and Ancillary Improvements

Initial Study and Mitigated Negative Declaration

Page 1-4
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Salinas Valley Memorial Healthcare System
Mitigation Monitoring and Report Program

e During construction,
stockpiling and vehicle staging
areas shall be located as far as
practical from noise sensitive
receptors; and

e Operate earthmoving
equipment on the construction
site, as far away from vibration
sensitive sites as possible.

CUP for the Downing Resource Center Parking Garage Annex and Ancillary Improvements Page 1-5
Initial Study and Mitigated Negative Declaration
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Board Paper: Finance Committee
m

Request: Consider Recommendation for Board Approval of the Three-Year
Licensing and Support Agreement Renewal of DrFirst as Sole
Source Justification and Contract Award

Executive Sponsor:  Augustine Lopez, CFO
Audrey Parks, CIO
David Kasting, MD, CMIO

Date: April 6, 2021

Executive Summary

DrFirst is our platform for e-prescribing of all controlled and non-controlled substances. The software
is directly embedded into the Meditech ecosystem. This provides physicians with a seamiess
experience in prescribing medications for their patients upon discharge from the hospital, completion
of an outpatient procedure, or the conclusion of an outpatient clinic visit.

DrFirst collects an external medication history based on prior prescription activity for each patient.
This information is compiled from multiple data sources: medication orders from participating retail
pharmacies, and the nationwide e-prescribing network, Surescripts. This network electronically
connects prescribers, pharmacies, and third party payers. The External Medication History is then
verified with the patient upon admission and used for reconciliation of the home medications at that
time.

Background/Situation/Rationale

DrFirst has developed two additional enhancements: My Benefit Check and Electronic Prior
Authorization. My Benefit Check will provide information to the physician while in the prescribing
process as to whether the drug being prescribed is covered under patients’ formulary benefits. It will
also offer up to three alternative drug treatments for consideration, guidance for alternative
therapies, and patient out of pocket costs for each option.

Electronic Prior Authorization enables the physician to electronically initiate prior authorization for
medications that require it. Both enhancements are being offered to us at no cost.

Sole source Justification is based on the fact that DrFirst is Meditech’s only fully integrated e-
prescribing software and has provided excellent service in ensuring our patients electronic Page 24 of 98
prescriptions are managed safely and efficiently.



Meeting our Mission, Vision, Goals
Strategic Plan Alignment:

The electronic process streamiines physician workflow and greatly expedites patients’ access to
medications needed for their treatment thereby enabling improved physician efficiency and

promoting enhanced patient satisfaction.

Pillar/Goal Alignment:

X service [X People Quality [] Finance [ | Growth

Financial/Quality/Safety/Regulatory Implications: Finance

[[] Community

Key Contract Terms Vendor: DrFirst

1. Proposed effective date ~ [March 23, 2021

2. Term of agreement December 23, 2021 — December 22, 2024 (3-year term})
3. Renewal terms One-year auto-renewal
4. Termination provision(s) |60 days’ wr_itten notice
5. Payment Terms Net 30 )
6. Annual cost(s) $ 161,445

7. Cost over life of agreement | 484,335

8. Budgeted (indicate y/n) Yes.

9. Contract 1001.1251

Recommendation

Request the Finance Committee to recommend to the Board of Directors the approval of the
three-year licensing and support renewal of DrFirst as sole source justification and contract

award in the amount of $484,335 over the three-year term.

Attachments:

1. Sole Source Justification
2. DrFirst Renewal Addendum
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Justification for Sole Source Form

To: Proposal Evaluation Panei

From: David Kasting, MD, CMIO; Audrey Parks, CIO

Type of Purchase: (check one)

Materials/Supplies

Data Processing/Telecommunication Goods > $25,000
Medical/Surgical — Supplies/Equipment > $25,000
Purchased Services

COXOA

Cost Estimate ($): $484,335.
Vendor Name: Dr First
ltem Title: Renewai Amendment to the Master Agreement of 2010

Statement of Need: My department's recommendation for sole source is based upon an objective
review of the product/service required and appears to be in the best interest of the SVMHS. | know
of no conflict of interest on my part or personal involvement in any way with this request. No
gratuities, favors or compromising action have taken place. Neither has my personal familiarity with
particular brands, types of equipment, materials or firms been a deciding influence on my request to
sole source this purchase when there are other known suppliers fo exist.

Describe how this selection results in the best value to SVMHS. See typlcal examples below.

[ Licensed or patented product or service. No other vendor provides this. Warranty or defect
correction service obligations of the consuitant. Describe why it is mandatory to use this
licensed or patented product or service:

[] Existing SYMHS equipment, inventory, custom-built information system, custom built data
inventory system, or similar products or programs. Describe. If product is off-the-shelf, list
efforts to find other vendors (ji.e. web site search, contacting the manufacturer to see if
other dealers are available to service this region, etc.).

B4 Uniqueness of the service. Describe.

We have been using DrFirst for e-Prescribing of controlled and non-controlled medications for
over 10 years now. DrFirst is Meditech’s vendor of choice for e-preseribing and the fact that it is
embedded within Meditech streamlines physician workflow. Dr. First continues to be a great
partner, always working to maximize our utilization of their product to imprave efficiency and
effectiveness of this important aspect of patient care.

[] SVMHS has established a standard for this manufacturer, suppiier or provider and there is only
one vendor. Attach documentation from manufacturer to confirm that only one dealer
provides the product.

[ Factory-authorized warranty service available from only this single dealer. Scle availability at the
location required. Describe.

[J Used item with bargain price (describe what a new item would cost). Describe.

[ Other-The above reasons are the most common and established causes for an eligible sole
source. If you have a different reason, Describe:

By signing below, | am attesting to the accuracy and completeness of this form.

Page 26 of 98
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@© DrFirst

Unite the Healthiverse-
AMENDMENT TO MASTER AGREEMENT

This Amendment (the “Amendment”) is hereby made a part of a certain Master Agreement
dated December 23, 2010 (the “Agreement”), by and between DrFirst.com, Inc,, a Delaware
corporation having its principal place of business at 9420 Key West Avenue, Suite 101, Rockville,
Maryland 20850 (“DrFirst™) and Salinas Valley Memorial Healthcare System, a corporation having its
principal place of business at 450 East Romie Lane, Salinas, CA 93901(“Company™) (collectively, the
“Parties”).

WIHERIEAS the patties have a preexisting Agreement with Company to provide its services
and products to certain MEDITECH partner hospitals within Company’s healthcate system,
the parties now desire and agree to modify said Agreement to extend the term; and

WHEREAS, the Parties agree to certain modifications to the terms and conditions of the
Agreement as set forth below, and

NOW, THEREFORE, intending to be legally bound hereby, the Parties do hereby agree to,
and do hereby, amend the Agreement, as follows:

1. The Parties agree to add Exhibit B-1 to the Agreement, attached hereto, which will memorialize the
billing for Reopta AC services from 2020 -- 2023.

2. The Parties agree to modify Section 9.1 to extend the Agreement by an additional three (3) year
term, therefore the new end date of the term of the Agreement will be December 22, 2023.

3. The Parties agree that all other terms and conditions of the Agreement shall ternain unchanged and
in fotce. The Company agtees to remain, and to cause all of its authorized End Users to remain, bound
by any and all obligations and restrictions set forth in any Business Associate Agreement (“BAA”),
Terms of Use (“TOU™), and Service License Agreement (“SLA”) previously agreed to under the prior
existing agreement between the Parties.

COMPANY: Salinas Valley Memorial Healthcare DRFIRST.COM, INC.

System

By: By: ﬁwmav(ﬁ/

Printed Name: Printed Name: Edward C. Lee
"Title: Title: Chief Administrative Officer
Date: Date: Mar 23, 2021
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© DrFirst

Unite the Healthiverse

Exhibit B-1
Renewal Pricing Reopia AC
Pricing.
9" Year 10" Year 11® Year
License Fee License Fee License Fee
$161,445 $161,445 $161,445
Payment.

The initial payment of $161,445 will be invoiced on March 31, 2021 for the 9* year license fee.
Compa,ny agrees to remit full payment of the invoice no later than thirty (30) days from the date
the invoice is received. All other payment terms from the original Agreement shall remain in
effect.

. Annual Renewal: Company shall be invoiced $161,445 for the 10" and 11% year license fees at

cach anniversary of the 9" year invoice date. These invoices will cover the following services:
Reopia AC,

Should DrFirst’s costs of obtaining Medication History increase by 5% or motze during the term
of this agreement, DeFirst shall have the right to increase the license fees.
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uhite the Healthiverse-
AMENDMENT T0O THE RCOPIA AC SERVICE EXHIBIT

This Amendment to the Recopia AC Service Exhibit (the “Amendment”) is hereby made this
Mgy (“Effective Date™) a part of the Recopia AC Service Exhibit (“RcopiaAC Exhibit’)
to the Master Agreement dated December 23, 2010 (the “Agreement”) by and between DrFirst.com,
Inc., a Delaware corporation having its principal place of business at 9420 Key West Avenue, Suite
101, Rockville, Maryland 20850 (“DrFirst”) and Salinas Valley Memorial Healthcare System, a
corporation having its principal place of business at 450 East Romie Lane, Salinas, CA 93901
(“Company™).

RECITALS

WHEREAS, DrFirst and Company previously entered into the Agreement for e-prescribing
and medication management services, including the RcopiaAC Exhibit thereto pursuant to which
DrFirst integrated the Application into the Company Software; and

WHEREAS, Company wishes to add, and DrPFirst agrees to integrate, DrFirst’s Patient
Engagement Services feature into the Application and Integrated Offering;

NOW, THEREFORE, the Parties agree as follows:

1. Definitions.
A. “Notification” shall mean an SMS text message related to an e-prescribing event
originating in the Company Software.

B. “Patient Engagement Service” shall mean DrFirst’s solution which, when integrated with
the Company Software as part of the Integrated Offering, provides Notifications to
patients of Authorized End Users.

C. “Patient Engagement APIs” shall mean the application programming interfaces which
allow for the connection to Patient Engagement Services.

2. DrFirst Responsibilities.

A. DrFirst will integrate the Patient Engagement APIs with the Company Software so that
Authorized End Users of the Integrated Offering are able to send Notifications to
patients using Patient Engagement Services. Notifications will include a link to a secure
website (URL) through which the patient may access cost savings, educational, and other
information.

B. Additionally, as patt of the Patient Engagement Setvices, DrFirst may at DtFirst’s
discretion report to Company whether the prescription triggering the Notification was
filled so that Company may use the information to manage and support the treatment of
the patient. Any such reporting will be cartied out by populating the fill information in
the Company Software.
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@ DrFirst

Unite the Healthiverse®

3. Company Representations and Warranties for use of Patient Engagement Services.

A. Company represents and warrants that Company meets all HIPAA and other applicable
regulatory requirements related to sending Notifications using Patient Engagement
Services, including, but not limited to, updating its Notification of Privacy Practices, as
necessary, so that PHI may be used to send Notifications to Company’s patients.

B. Company acknowledges that it is solely responsible for ensuring that the phone numbers
appearing in the Application and Integrated Offering are complete and accurate, and
represents and warrants that Notifications will only be sent to those patients for whom
Company has verified that the phone number is correct and which cotrespond to the
patient for whom the Notification is intended.

C. Company represents and warrants that Company shall obtain (and acknowledges that
Company is solely responsible for obtaining) any and all consents, opt-ins, and
authorizations (including but not limited to as required by the Telephone Consumer
Protection Act of 1991) from patients required for the Integrated Offering to send
Notifications to patients on behalf of the Authotized End Users.

D. Company agrees to indemnify, defend, and hold DrFirst harmless for any claims, actions,
or liabilities against DrFirst arising from a violation of this Section 3 by Company or its
Authorized End Users.

4. No Additional Changes. Except as otherwise expressly provided in this Amendment, all terms
and conditions of the Agreement and the ReopiaAC Exhibit remain unchanged and in full force
and effect. Capitalized terms not otherwise defined in this Amendment will have the meanings
ascribed to them in the Agreement or the ReopiaAC Exhibit, as applicable. The recitals are
hereby incorporated into this Amendment by reference.

IN WITNESS WHEREOF, the undersigned Patrties acting as duly authorized agents of their
otganizations intend to bind their organizations to the foregoing terms:

DrFirst.com, Inc. Company: Salinas Valley Memorial
Healthcare System

By: 2&)05!‘.4#0&/ By:

Name: Edward C. Lee Name:

Title: Chief Administrative Officer Title:
Mar 23, 2021

Date: Date:
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Unite the Healthiverse
AMENDMENT TO THE RCOPIA AC SERVICE ADDENDUM

This Amendment to the Rcopia AC Service Exhibit (the “Amendment”) is hereby made this
LR (“Effective Date”) a part of the Rcopia AC Services Exhibit within the
Master Agreement dated December 23, 2010 (the “Agreement”) by and between DrFirst.com, Inc., a
Delaware cotporation having its principal place of business at 9420 Key West Avenue, Suite 101,
Rockville, Maryland 20850 (“DxFirst”) and Salinas Valley Memorial Healthcare System, a corporation
having its principal place of business at 450 East Romie TLane, Salinas, CA 93901 (“Company’).

RECITALS

WHEREAS, DrFirst and Company previously entered into the Agreement for e-prescribing
and medication management setvices, including the Reopia Exhibit thereto pursuant to which DrFirst
integrated the Application into the Company Software; and

WHEREAS, Company wishes to add, and DrHirst agrees to integrate DrFirst’s my Benefit
Check and Electronic Prior Authorization Services feature into the Application and TIntegrated
Offering;

NOW, THEREFORE, the Patties agree as follows:

5. Definitions.

A. “Hlectronic Prior Authorization” or “ePA” means DrFirst’s service which enables the
electronic transmission of information to determine and complete the applicable prior
authotization(s).

B. “myBenetitCheck” or “mBC” means DrFirst’s services which enables real time price
transparency and coverage information.

C. Go-Live 1s defined as the initiation of myBenefitCheck inquiry transaction in production
environment within MEDITECH.

6. DrFirst Responsibilities.
A. Assist in the deployment, verification & rollout of the mBC and ePA setvices within the
Reopia AC.
B. DrFirst agrees to provide Company with the required technical and implementation
documentation for enabling the ePA and mBC services

7. Company Responsibilities
A. Company agrees to follow all DrFirst technical and implementation documentation
provided, and abide by the DrFirst requirements for the ePA and mBC implementation. page 31 of 98
B. Assist in the deployment, verification & rollout of the mBC and ePA services within
Reopia AC, activating the functionality in the MEDITRCH platform.
C. DrFirst shall be free to use, at its discretion, such Feedback for any purpose whatsoever,
including but not limited to developing, and marketing, in DrFirst’s sole discretion,
products incorporating such ideas, concepts, or techniques.



@© DrFirst.

Unite the Healthiverse-

D. Company agrees to connect to all pharmacy benefit managers and other sources of benefit
information suppotted by the mBC Application.

8. Pricing and Payment. Pricing for the ePA and mBC services is specified in table 1.

Table 1

Service Unit Price Extended Price

ePA transaction services Complimentary Complimentary

mBC transaction services Complimentary Complimentary |
' ePA/mBC configuration $15,000 Waived ($0)

ePA/mBC training services | $2,500/15 hours _ Waived ($0)

9. Term and Termination. The services under this amendment require the utilization of the
Rceopia AC services. Therefore, this amendment shall be subject to the termination provisions of
the MSA, and 1s co-terminus with the Rcopia AC Services Exhibit.

10. No Additional Changes. Fxcept as otherwise expressly provided in this Amendment, all terms
and conditions of the Agreement and the Reopia Exhibit remain unchanged and in full force
and effect. Capitalized terms not otherwise defined in this Amendment will have the meanings
ascribed to them in the Agreement or the Rcopia Exhibit, as applicable. The recitals are hereby
incorporated into this Amendment by reference.

IN WITNESS WHEREQF, the undersigned Parties acting as duly-authorized agents of their
organizations intend to bind their organizations to the foregoing terms:

DrFirst.com, Inc. Company: Salinas Valley Memorial
Healthcare System

By: éJJ)ﬂ‘.W/ By

Name: Edward C. Lee Name:

Title: Chief Administrative Officer Title:

Date: Mar 23’ 2021 Date:
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Salinas Valley Memorial Hospital

Monthly Balanced Scorecard (BSC) Summary
FY 2021 : as of 02/28/21

ECm

Organizational Goals by Pillar

FY 2021
Act/Proj

TARGET Var %

Average of Inpatient HCAHPS Scores 74.4 74.2 0.3%
Emergency Room Press Ganey Score 60.3 59.7 1.1%
Average of Ambulatory HCAHPS Scores 90.1 91.8 -1.8%

lll. Quality & Safety Processes

Emergency Room Efficiencies

Median length of stay for non-admits (in minutes) 161.0 153.0 -5.2%
Median time from admi ision ime of admission
edia .tl e _o. aq it decision to time of admissio 96.0 85.0 12.9%
to nursing unit (in minutes)
Operating Room Efficiencies
Turnover Time (Wheels out / Wheels in) (in minutes) 30.6 295 -3.7